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Executive Summary
Deliverable 9.3 (D9.3) titled: “First Interim Dissemination and Communication Report” analyzes
the dissemination and communication (DaC) activities curried out during the first year of the
project. The deliverable is the first version of the Dissemination and Communication Report and
includes the contribution of all the related partners.
Firstly, the deliverable briefly summarizes the dissemination strategy, which was adopted at the
beginning of the project, based on the suggestions of the consortium members. In the following
sections, all the communication channels, which were selected at the kick-off meeting and serve
as dissemination means for the PHOOTONICS project, are thoroughly described.
Dissemination channels and means include the project’s webpage, the social media accounts, the
first versions of the newsletter and leaflet, as well as conference participations and publications in
scientific journals. Finally, D9.3 provides an update on the planned dissemination actions for the
following steps of the project, which aims at maximizing the impact of the PHOOTONICS project.
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1 Introduction
PHOOTONICS aims at developing innovative, reliable, and cost-effective (in terms of almost
zero operational cost and high return of investment) photonic-driven devices for Diabetic Foot
Ulcer (DFU) monitoring and management, capable to support use-at-home services. The
ambition of the PHOOTONICS project is to leverage existing tools and services, as well as novel
technologies to deliver an integrated platform ready for commercial use. Deliverable 9.3 (D9.3)
summarizes the dissemination and communication (DaC) actions curried out during the first
steps of the project.
The first year of the PHOOTONICS project has been successfully completed under difficult
circumstances due to the COVID-19 pandemic, which led to the cancellation of all the scheduled
project’s meetings and minor modifications of the original roadmap. However, regarding the
dissemination and communication activities most targets that were set by the consortium have been
attained and the related work package (WP9) proceeds according to the dissemination strategy.
This document is structured as follows: Section 2 briefly describes the PHOOTONICS
Dissemination and Communication Strategy Roadmap. Section 3 provides information about the
project’s adaptation considering all implications that the COVID-19 pandemic has caused. Section
4 focuses on the Dissemination Material and Section 4 concludes this deliverable.
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2 PHOOTONICS Dissemination & Communication Strategy
Roadmap
2.1

Dissemination Strategy

The DaC strategy is described thoroughly in D9.2 (Dissemination and Communication Plan). In
D9.3 we briefly include the key points of this strategy for consistency and continuity reasons.
The DaC strategy of the PHOOTONICS project is based on the efficient exploitation of all the
pre-defined dissemination channels in order to reach the specified target groups. This strategy
translates into a series of actions which expands beyond the lifecycle of the project, so as to
communicate the scientific results and final product to a broad public.
2.1.1 Dissemination goals
PHOOTONICS aims to be a useful tool that can be used by local ecosystems of the clinical pilot
up to the global community of researchers and health industry. The prime objectives of the DaC
strategy can be summarized in the following:
•

Establish systematic channels and means to disseminate project objectives, activity,
progress, and technological outcomes to potential stakeholders,

•

Share technical results within the scientific community in the topics related to the project,
in order to promote research and receive useful feedback from other scientists and
international communities,

•

Inform the public about the scientific and technical improvements offered by
PHOOTONICS tools and its innovative concept and

•

Ensure the alignment of the project activity with calendar events of relevant EU program
and initiatives.

Any task that aims at spreading the results of the project, promoting PHOOTONICS concept,
increasing the visibility and supporting the exploitation of the achieved results, in considered to
be a supporting activity to the dissemination strategy. The supporting PHOOTONICS activities
will be carried throughout the project and will be organized in several tasks such as raising user
participation and awareness, web-based dissemination, printed dissemination material,
workshops and conferences, publications, possible interviews and clustering with other projects.
2.1.2 Target groups
The purpose of dissemination activities is to inform end-users and other stakeholders about
PHOOTONICS project concept and tools. The following groups have been defined for
PHOOTONICS project:
1. Academic Institutions related to PHOOTONICS activities (e.g., medical and medicine s
universities, teaching hospitals, technical universities focusing on computer sciences, signal
processing and machine learning etc.)
2. Health authorities.
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3. Professional associations related to PHOOTONICS developments.
4. Policy makers (EU, Nationals) and and standardization committees.
5. Investors, technology importers.
6. Bio-photonics innovators.
7. Remote sensing companies.
8. Service providers and possible commercial dealers.
9. General public.
2.1.3 Dissemination Channels
Once the Stakeholder community has been identified, dissemination actions towards its members
follows various channels to reach as many as possible among the users. The aim of each
dissemination activity is to raise awareness, inform (educate the community), engage (get input
and feedback from the community), and promote (advertise the results of the project). The main
dissemination channels are the followings:
1.

Web based dissemination: PHOOTONICS website.

2.

Printed dissemination materials: flyers, newsletters, project posters, banner etc.

3.

Workshops, exhibitions, and conferences: local workshops, pilot use case workshops and
conferences organized by the PHOOTONICS project partners and participation to related
workshops, seminars and conferences, demonstration to hospitals, participation in
exhibitions, hackathon and developer’s events and standardization committees.

4.

Newspapers and media articles; periodic press releases and articles in national or
international electronic and printed media.

5.

Social media: Facebook, Twitter, LinkedIn, multimedia production.

2.2

Dissemination Manager & Roadmap

The dissemination activities are essential to keep project participants and other stakeholders
informed of the progress of the project and of any disruptive developments. They are, also,
necessary to position the project visibly in the dynamic and rapidly evolving photonics
ecosystem, to federate developers’ communities around the project outputs, to take into account
local ecosystems and stakeholders’ needs in the clinical sites and to reach to the future
innovators of the photonic systems.
2.2.1 Dissemination Manager
The dissemination manager oversees the dissemination process. As the WP9 (Dissemination &
Exploitation Activities) leader, METIS is the Dissemination Manager of the project. This role
complements the role of the Innovation Manager. Dissemination activities are part of innovationrelated activities such as activities promoting the exploitation of results and IPR protection and
management. The two managers work closely in the related activities. The objectives of both the
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dissemination and exploitation activities are briefly presented below:
-

To produce and update the dissemination and exploitation plan.
To produce a business and marketing plan.
To ensure future exploitability of results through continuous monitoring of
standardisation issue.
To communicate widely and through multiple channels the progress, achievements, and
results; Attention is always paid to IPR protected issues.
Acquire knowledge (tackling IPR issues and future research & development actions).
Manage the online presence.
To protect, through a patent application, any protectable results.
To perform a sustainability analysis for the large-scale uptake of project results

The Dissemination Manager is responsible for the dissemination of project results and
achievements. Any task aiming at disseminating project results, promoting, or increasing its
visibility is a supporting activity. The dissemination activities for PHOOTONICS will cover the
entire duration of the project and will be organized in several tasks:
-

Raising user participation and awareness.
Web-based and social media dissemination.
Printed material.
Workshops/ conferences.
Publications.
Clustering with other projects.
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2.2.2 Dissemination Roadmap
The Dissemination roadmap has been defined in order to provide a draft outline of how
dissemination channels and materials will be used to reach each specified target audience.
During the first year of the project, dissemination activities mainly focused on creating the
dissemination tools for the target audiences. Table 1 briefly presents the dissemination tools in
relation to the target audiences.
Table 1: Dissemination tools in relation to the target audiences

Target audiences
Dissemination tools

End users

Scientists

Engineers

Website

√

√

√

√

Social Media

√

√

√

√

Brochure

√

Newsletters/Narratives

√

√
√

√

Posters

√

√

Publications

√

√

Press releases (and related newsletter
articles and possible TV/radio
interviews)

√

Related events

√

√

√

Workshops

√

√

√

Videos

√

√

√
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√

√

√
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2.2.3 Evaluation of the execution of the dissemination strategy
Key performance indicators (KPIs) are defined in order to specify the dissemination strategy
and monitor project’s execution in respect to PHOOTONICS’ objectives. The communication
and dissemination strategies are designed in a way that PHOOTONICS results and outcomes
will be spread in different types of users and across many countries. Advertisements, flyers,
workshops, and communication channels target to inform the public while the dissemination
through scientific conferences and journals plans to inform scientists and researchers. The
following table might be updated as the project progresses.
Table 2: Key Performance Indicators (KPIs) of PHOOTONICS project

Parameter

KPIs

Achieved
(M12)

Number of visits

2000

3179

Social media posts (Facebook,
Twitter, LinkedIn)

Number of posts / years

20

8

Newsletters

Number of newsletters

5

1

Publications on open access
scientific Journals

Number of publications

5

0

Number of press releases

2

0

Number of views

500

0

Scientific conferences, trade fairs,
exhibitions

Number of presentations

5

1

Number of professionals to whom
the project leaflet will be distributed

Number of distributions

300

0

Dissemination tools
Website

Press releases
Video
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3 Adapting dissemination activities during Covid-19 era
The COVID‐19 pandemic has produced unique challenges for society in general. Generated
results for any EU-funded project should continue, despite the situation at hand, by leveraging
the most appropriate tools available. Typical routines involve, among others, scheduled physical
meetings, improvisation, and adaptation according to the current circumstances. Nevertheless,
with consortiums comprised of partners from a range of organizations (industry, research,
academia, NGOs, etc.) located all over the continent, it is hard to follow regular routines. In
case that medical experts and hospitals are among partners, the situation becomes
overwhelming.
Those involved in dissemination, communication and exploitation of Horizon 2020-funded
projects find themselves in a difficult situation, having to communicate projects that are only
partly active, while all future (physical) events – the cornerstone of most projects’
dissemination activities – have been canceled for the foreseeable future. To mitigate all off the
above we carefully adjusted the activities towards social media platforms. Towards this
direction, the main actions involved:
1. Website redesign/tabs update/ content alteration.
2. Varying update intervals for the web-based dissemination tools (e.g., website, social
media) with the project’s progress and achievements.
3. Distribution of the printed dissemination material (e.g., flyers, posters etc.) via email. All
printed material will be available in the (redesigned) website.

871908 – PHOOTONICS

D9.3

Page | 12

4 Dissemination Material
During the first year of the PHOOTONICS project the dissemination material was produced for
each of the following main categories:
➢ Web-based dissemination material: to transmit, fast, information about the project.
➢ Printed dissemination material: to raise awareness about the project, in a more formal
approach.
➢ Conference presentations, presence in related events: to promote the project and its
outcomes directly through discussion sessions.
4.1

Web-based Dissemination Material

The web-based dissemination material hosted on the public website of the PHOOTONICS
project, allows sharing the results with the general public, interested users and with the
PHOOTONICS partners. The dissemination of project results and scheduled events will be
highly served by web-based means and mechanisms. PHOOTONICS
4.1.1 The PHOOTONICS Website
The website is a major dissemination channel for end users, scientists, engineers and the general
public. It will be regularly updated with project news and achievements. It is also the area
where any person interested in the project can download documents about the project, such as
public deliverables, presentations and any other available dissemination material.
The PHOOTONICS website was designed and implemented by EXUS during the first months
of the project. It contains information on project objectives, significant achievements, project
events, technology news, consortium members, etc. The website will be systematically updated
during the project’s life.
In more detail, the PHOOTONICS website homepage (www.phootonics.eu) features could be
summarized in the following:
1. At the top of the page (header) the PHOOTONICS logo and the navigation menu (Figure 1).
2. The center of the page contains three embedded parts, which contain the following
information
o A short description of the PHOOTONICS project concept (Figure 2)
o Links to the Press Kit and News subsections (Figure 3)
o Link to the Publication subsection of the website (Figure 4)
o Link to the Contact information subsection of the website (Figure 5)
o Link and brief information about the project (Figure 6)
3. At the bottom of the page (footer) a subscription option is available. Links to the social
media accounts of the project are also provided. The footer is present on each page of the
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website and acknowledges the EC funding the PHOOTONICS project receives.

Figure 1. Top page of the PHOOTONICS website.

Figure 2: Screenshot of the PHOOTONICS website, presenting a short description of the project concept and
approach.

Figure 3: Screenshot of the PHOOTONICS website, presenting the links to the Press Kit and News subsections of
the website.

871908 – PHOOTONICS

D9.3

Page | 14

Figure 4: Screenshot of the PHOOTONICS website, presenting the links to the Publications subsections of the
website.

Figure 5: Screenshot of the PHOOTONICS website, presenting the links to the Contact information of the project.

Figure 6: Screenshot of the PHOOTONICS website, presenting brief information and useful links of the Project.

Figure 7: Screenshot of the PHOOTONICS website, presenting consortium logos.
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Figure 8: Bottom banner menu of the PHOOTONICS website.

The organization of the PHOOTONICS website is as follows: Visitors see first the Home
(landing page). Then, they may navigate to “Project”. The available content provides
information about PHOOTONICS, Motivation, Concept & Approach, and Objectives. Two
more tabs are dedicated to Consortium and News & Events. The latter contains access links for
News & Events, Newsletters, Press Kit and project’s Calendar. Tab Documents includes
Publications and Deliverables. The remaining main categories are: Synergies, Advisory Board,
and Contact
The website has been developed using HTML5/CSS technologies supporting a responsive
design that is suitable for visitors using both desktop and mobile devices. While the content
available to the visitor using a mobile device is the same, the design has been tailored to
improve user experience.

Figure 9: Daily unique visitors of PHOOTONICS website.
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Figure 9 illustrates the number of unique visitors who sought information from the website each
day of the year. The numbers do not reflect how often the same person visited the website. An
increase is expected in the following steps of the project, as the website will be enriched with
updated dissemination material, including publications, conference participation and the
comprehensive information about the first versions of the PHOOTONICS tools. The website will
be combined with the project’s social media, so as to maximize the visits.

Figure 10: Top-7 origin list for PHOOTONICS site visitors

People originating from 70 different countries around the world, were visiting PHOOTONICS
site, the past few months (Figure 10). It is interesting that almost 17% of the visitors were from
United states. The remaining six countries, of the top-7 users’ origin list, were Greece, France,
Netherlands, Spain, Austria and United Kingdom. Our goal is to attract users from other countries
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and continents in the forthcoming period.

Figure 11: Distribution of the website visitors in the three main device categories.

The website supports auto-collapsing and, therefore, can be used from both PCs and mobile
devices. Currently, approximately 81.74% of the users, utilize the PC version (Figure 11). Minor
updates on the appearance layout should be considered to facilitate the users.
4.1.2 PHOOTONICS social media
Social media are widely used to inform interested users on current PHOOTONICS research
achievements and events that are of interest to the project. Wide use of social networks will be
carried out within the PHOOTONICS project, as it is a far-ranging and powerful means to keep
stakeholders involved in the outcome of the project and to increase their productivity in the
process. The social media accounts of the PHOOTONICS project (Twitter and Facebook) are
available and are presented in the following sections. Also, a LinkedIn will be soon created for
the PHOOTONICS project and will be presented in the next versions of the current deliverable.
4.1.3 Facebook
Facebook is a popular, free social networking website that allows registered users to create
profiles, upload photos and video, send messages and keep in touch with friends, family and
colleagues. From a DaC point of view, Facebook allows us to estimate the project’s impact on
non-professionals nor business related audiences.
4.1.4 Twitter
Twitter is an online news and social networking site where people communicate in short
messages called tweets. Tweeting is posting short messages for anyone who follows you on
Twitter, with the hope that messages are useful and interesting to someone in your audience.
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Thanks to keyword focus algorithm, any post can have a wider audience compared to Facebook.
Total followers per social media platform
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Figure 12: Followers of the PHOOTONICS project per social media platform.

Figure 12 presents the followers of the PHOOTONICS project per social media platform. In the
following steps of the project the social media accounts will be regularly updated, following the
progress and achievements of the project. We expect that the followers will significantly
increase, maximizing the impact of the project.
4.1.5 PHOOTONICS cloud platform
A web-based project management tool has been utilized to facilitate several needs of the
PHOOTONICS project. Some of the tools primary features that will be exploited throughout the
entire projects’ life cycle are to-do lists, milestone management, forum-like messaging, file
sharing, and time tracking.
4.2

Printed Dissemination Material

Printed dissemination material is an important means of communication with a broad public, as
it presents the essence of the project in an attractive and highly recognizable visual way. The
printed dissemination material of the PHOOTONICS project is presented in the following
sections.
4.2.1 PHOOTONICS logo, graphical identity and style guidelines
A logo is a powerful asset to the project’s identity as it can perfectly define and strongly
symbolize its character and main objectives. The PHOOTONICS logo (Figure 13) has been
developed having one main goal in mind: to create a highly recognizable visual identity that
strongly reflects the PHOOTONICS project ideas and concept and will be used in all graphic
materials and documents related to the project. Therefore, the logo chosen is designed to be
simple, easily recognizable, and self-explanatory, so that people can immediately grasp the
main idea of the project, while it would be served as a trademark for the community.
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The PHOOTONICS logo will be used on every document and dissemination material that will
be produced by the consortium members, to serve the purpose of the PHOOTONICS “graphic
identity” and to promote consistency of produced material.
PHOOTONICS dissemination material will also use the basic graphical elements of the logo, so
as to create an easily recognizable visual image of the project.

Figure 13: PHOOTONICS Logo

4.2.2 PHOOTONICS leaflet
One of the most effective ways for disseminating the project’s ideas, results and concept is the
project leaflet. The PHOOTONICS leaflet will be a means of providing short information on
project activities, expected achievements and impact, and it will be distributed in conferences,
workshops, special events etc., or put out on display in key locations, including those relevant
to project events or information centers. It can also be disseminated in electronic format through
various online media, the project website and social networking channels. Figure 14 and Figure
15 present the first version of the PHOOTONICS leaflet. The leaflet will be updated on a sixmonth basis, following the progress of the project.

871908 – PHOOTONICS

D9.3

Page | 20

Figure 14: Outer aspect of the first version of the PHOOTONICS leaflet.

Figure 15: Inner aspect of the first version of the PHOOTONICS leaflet.

4.2.3 Newsletters
In order to follow project progress, a newsletter will be used. The newsletter will respect the
graphical chart of the project to create a coherent visual identity. The content will naturally
change along with project maturation. At first, the newsletter will focus on the technical
advancements as well as design evolution and user requirements. In the final phases of the
project, the main aspect of the newsletter will be the presentation of the results and
achievements of the PHOOTONICS project.
This newsletter will be printed for dissemination in events in which PHOOTONICS will be
presented. Furthermore, it will be downloadable from the project’s website. Figure 16 presents
and indicative aspect of the first version of the PHOOTONICS Newsletter. In the following
steps of the project the Newsletter will focus not only on the recent events in which the project’s
partners participated in, but also on the technical details and achievements of the
PHOOTONICS tools.
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Figure 16: Indicative page of the first version of the PHOOTONICS Newsletter.
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4.3

Other dissemination activities

VBMS has submitted a review paper on epidemiology and risk factor for diabetic foot to the
Timisoara Medical Journal, which is in review process. The same partner has also informed the
scientific society of the university with a letter available in the university website
(http://www.umft.ro/phootonics_936). Finally, the Romanian Society for Vascular Surgery has
been informed by VBMS, with an information letter (https://www.srcv.ro/a-cost-effectivephotonics-based-device-for-early-prediction.php).
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5 Conclusions
The PHOOTONICS project will be well disseminated to the different stakeholders, but also to
the scientific community and the public. Dissemination activities are already being actively
carried out by the partners since the beginning of the project. The main accomplishments during
the first year of the project can be summarized in the following:
• The PHOOTONICS graphical identity and style guidelines were defined.
• The website was created.
• The first versions of the leaflet and Newsletter are available, presenting the preliminary
dissemination actions, the prime objectives of the project and the strategic steps.
• Facebook and Twitter accounts have been created and the several posts have been
published, following the first steps of the projects.
• Partners of the PHOOTONICS projects started to inform the local scientific societies
about the project’s objectives and scientific approach.
Dissemination activities will gradually evolve with the project, increasing usable channels and
number of people reached (stakeholders, end users, researchers, industrialists, public etc.).
Efforts will continue during the PHOOTONICS project life cycle and after, by exploiting
innovations and even commercialization by some PHOOTONICS members.
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